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Mr. Chin Rong Lin, the Deputy Mayor of Taipei City, graduated from urban and
regional researching program in urban research and planning department of M.I.T. He
also has the master’s degree of urban planning in Chinese Culture University in
Taiwan and the Bachelor’s Degree of Chung Yuan Industrial College of Technology.
Mr. Lin used to serve as the Assistant Chief Engineer of Department of Urban
Development of Taipei City, Director General of Urban Development Department of
Hsinchu City Government, Director General of Public Works Bureau of Kaohsiung
City Government, Director General of Urban Development Bureau of Kaohsiung
City Government, Director General of Construction and Planning Agency, the Deputy
Mayor of Tainan City and Associate Professor of Department of Humanities and

Social Science in National Chiao Tung University.
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Jou Min Lin/ Commissioner, Department of Urban Development

HERBEMWMNE

J. M. Lin Architect, P.C.JX 1995 F I IRARAT - i
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Commissioner Lin positions himself not only as an architect , but also an integral
cultural designer committed to advancing Taiwan ’s architectural environment for all
walks of life.

In December, 2014, Lin was appointed by Mayor Ko as commissioner of
Department of Urban Development and brought his expertise and enthusiasm to the
public sector. The shift from a practicing architect to city planner may seem
dramatic , but Lin ' s ideas and goals will stay the same. Seeing this service as a way
to contribute to his home, he will always plan from the standpoint of Taiwanese
people and continuously strive for the solutions to build a better urban environment
in Taiwan.
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Florence Bougnoux - #2256 ~ Y EEEETRD - B2

David Mangin & Jean Marc Fritz 2 SEURA 2ZE S35 FR
REEIEIHA - iR 7 E# m ARSI EKEMERE -
AHEBREREZR ST ENEBRER - MURREES
AR RKBESHNE AR FRE TEERESE -
Florence Bougnoux B9 T {Fth B2#E = LA EPEL 5T -
BEIEAT AR Les Ateliers RIEBZEENEER
ME - ERB M PE - B - EE - RO
T ABELPBEPBZRERE TR -

Florence is an architect, urban designer, and one of the founder of SEURA Architects.
She specializes in areas of urban development including sustainable town planning,
public places and infrastructure, as well as housing. As an architect , she also works
on the architectural details and design.

Being the secretary of the scientific committee of Les Ateliers , she has organized
several international workshops around the world including China, Brazil , India ,

and French Guyana.

E@Eme - {i/2 Frédéric Homand

Frédéric Homand 7 EE 223 A BEFIROAIEA - i
| A 15 FWARRE TR E R A KRS -

2010 FMSEM TERMHIEAMER - BHEIIEE
hEFEMENBGSIE - WETREREE - FK
2016 EREREZE - 2014 FELUKK - Frédéric 2E2
FEEPINEELE T ZRAIREE - B FUWEIR S
AHATEEEE  ARTEERAERAHLETE
EhPY -

Frederic Homand has 15 years experience in urban development and public strategies
and is currently a project manager at the Housing Department of the City of Paris.
Frederic is graduated from the Sorbonne University where he received a master in
urban planning in 2002. After graduation, he started his career as a technical manager
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of several eradication of unhealthy housing projects in Paris.

From 2006 to 2010, he was a research assistant in the town planning agency of Paris,
and he carried out thematic surveys in the fields of housing, land use plans, and
territorial diagnoses. He also supervised the Parisian substandard housing
observatory.

In 2010, he joined the Metropolitan Mission of the General Secretariat in the City of
Paris. There, he was an active member of the team which contributed to build new
working relations between the City of Paris and the suburban municipalities, and
prepared the Greater Paris law that led to the creation of the “Grand Paris
Metropolis™ in 2016.

Since 2014, Frederic is a project manager and a special adviser of the Housing
Department director of the City of Paris. He is in charge of numerous matters such as
searching innovative ways to increase the supply of housing (offices conversions,

roof extensions...) and the coordination of the parisian public housing offices.
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Pei-Ni Hsieh /Commissioner, of Cultural Affairs X {EEE HME
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Commissioner Hsieh holds the master degree of European Study in Katholiek
Universiteit Leuven, and she is also the Candidate for D . P hi in Aesthetics of
University of Stellenbosch in South Africa.

Mrs . Hsieh was awarded the Medal of Distiguished Service of Czech Republic,
Cavaliere, Ordineal Merito della Repubblica Ital iana, the Chevalier of Ordre des Arts
et des Lettres . And She was the International visiting scholar for The United States
In formation Agency (USIA) , Ministry of Culture of France and Australia
Government .
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Bt « EFJES Renaud Barillet

" Renaud Barillet - 23RBS EAEE BB IIE
D 203 ARUERRATESSEREEEN -
 Renaud FTZEAMWER - 1R 2016 FLURBRREEF
ST EEGERHEITRE H«E RT3 Réinventer
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Renaud created the Oriza S .A. S . La Bellevilloise company and became chief
executive in 2007. Oriza S .A. S . became the first cultural and in dependent venue
in Paris , becoming a major element to the cultural economy. With Olivier Poubelle ,
Renaud Barillet obtained the public service delegation of Les 3 Baudets in 2013.

In 2016, Renaud had dealed on the rehabilitation of the former Voltaire underground
electric station as an innovative project named Cinéma-Etoile-\oltaire.

SERE - 4D Philippe Riviere

Philippe Riviere 2 EZ21E Y 8E B (Paris Musees) 2 £
fUERFSEE - Paris Musees 25 7 B3R 14 EEBY)
BE - A —BUNAHEEE  HEFXFEB2HNEHEIEHEH
BEYENHEEFER  RERILDIREAEHEST
B -
Philippe 7 Paris Musees s25T &E A v BAI1EARFE -
AR _ErT RS B BN E R BB TR - B 2013
FiE 2HNEBEMET SLEREBR LB ER -
BREEFENN=FTEBIXEIHE  WHEEBE 0 ENFHEAZEHEES
ERKEE - Paris Musees E AR (EAZER - Ibeacons #1ilT ~ REFELSEHER
7% -

Philippe is Head of the Digital department at Paris Musees . Paris Musees brings
together 14 civic museums , including the Museum of Modern Art , the Petit Palais ,
the Musee Galliera , the Carnavalet Museum, the Catacombs , and shared services .
The three main missions are to produce high quality exhibitions and publications ,
to develop and accentuate the museums’ collection, and to further expand its
audience. Philippe designs and im plements the digital strateg y for Paris Musees
ranging from online visibility (including websites and social networks) to onsite
mediation , outdoor and mobile in terpretation through the applications of
technological innovations.
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Justin Yu/ Plan B Co-founder & _ T2l {TEFE T

Planb S _stEIHEEEIMA - BS54 Sharing
Wheels 2= & - 8 hun HE TEZERE ROHEIEIH
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AR B ECEZEAEEHEEE—FE N2
ETfE ER S RF IRIET S - BAIZEMA Plan b BIRK
#&E%E (Sustainable Develpoment) RERIEZEETE -
EReXBEE  THRE - BEEEREEIR -
BERIR F_?EEU”” HERTEREERET
T RER-EMEMNSERE -
2016 £7 HPlanb BNz 7 CIT - —BEES 1t/\1§’=‘%5’]¥}1¥/\9ﬁ%ﬁ - fe=db
MEFZRBNBE T  BEENEIKSE U S A E S R B E N E T p
NZEME - ZEEAIER A shared office, coworking space, maker space, E &5, 3 ﬁﬁ
BRE, MABSEEEE - BRIoBAETERA - SMIEKEEEED - HiFF CIT &
XA IR B PR A M A 2= -

Justin, Shih-Jen Yu is the co-founder of Plan b, Sharing Wheels and Hun the
Coworking Space. Trying to break the blurring boundaries among specialities and
occupations, Justin devoted himself in various interesting projects. As the co-founder
of Plan b, Justin and his team members are implementing the sustainable
development goals (SDGSs) into social issues and business plans: spatial renovation,
marketing planning, innovation within enterprises, renewable power plant projects
and etc.

Aiming to promote the concept of sustainable development, Plan b founded CIT in
Jul. 2016, an office space that is more suitable for modern business styles. Renovated
from an idle soccer stadium, CIT consists of shared office unit, coworking space,
maker space, event space and shared kitchen, accommodating startups, small
businesses and freelancers from various fields; both domestic and overseas
companies are currently settled in CIT. With the partnership of DOED, Taipei Gov.,
CIT is going to be an office space that connects Taiwan to the world.
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Benjamin Carlu @—f/ABIBIZER - FERN
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‘ —ZX 8 REtEEHABGEERM - 2007 FEHA
& SEIMA 7 BOMNR KRR R8I 2 5] Demeter

t Partners - WEERIREXGE: « B - KEYIE
EAHBAEZE -

£ W 2013 £ Carlu BIT7 7 Usine 10 - T EHEREH K

BIZER  RHEHERIREZEZBRENTIERR - WEEHEATS -

Benjamin is a French entrepreneur, who graduated from ENSAM as mechanical
engineer. He launched his first Cleantech startup in 2005, designing Solar systems
for home application . After the sale of the company in 2007, he joined Demeter
Partners, the leading European Cleantech VVC firm where he followed investments

in several solar, wind and waste treatment firms.

In 2013, he founded Usine |1 O , which brings inventors and innovators better tools
And infrastructures to produce hardware products for the market . Usine 10
accelerates 300 hardware project worldwide every year.

Sk - X f@m Héléne Allain

HELENE ALLAIN BRITEABIBINI NS BAR TS EE 35
#H48% Cap Digital B2 Futur en Seine Festival Eif& &
BEDEHEE - TEETRTAIBESEINEE -
BEEEE - MR 150 RIS RE - Wil
X8 30,000 A2 -

MHERESBEITEIE - mhEERR K SCEIAE BRI
BT - EAERNARE AT R AEEBER /SERBIH
EIREA MG 2R - EN0A Cap Digital Z A1 - 4
R French Heritage -Centre des Monuments Nationaux LfE - W& KL ZIREA
NARTE - IR S EAEREZEE@IRN -

HE LENE ALLAIN is in charge of programming at Futur en Seine Festival powered
by Cap Digital, the French business cluster for digital content and services.

At Cap Digital, she is responsible, closely with the Director of Futur en Seine
Festival, for designing and deploying a rich program of conferences, workshops, and
experiences for 30 000 visitors in 4 days, alongside an exhibition of 150 innovations.
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Her background and expertise lies in innovation management, brand consulting, and
digital innovation in the cultural sector. Previously, Helene has been a consultant
specialized in innovation by design and brand identities for 6 years, both in
corporate and institutional sectors. Prior to joining Cap Digital, she worked for the
French Heritage -Centre des Monuments Nationaux, implementing digital projects in
monuments to make them enter the digital and visitor-centric era.
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M- BEXER

— ~ KEYNOTE
( — ) Deputy Mayor LIN Chin-Rong

Today’s forum aims at imaging the future development of our cities, which will cover
three main themes: urban development, culture, and the industry. Urban development
lies in our daily lives, and the culture is the soul of our lives, with industrial

innovation motivating us to live.

Welcome everyone to join Nuit Blanche, starting on Oct 1st from 6 pm to 6 am the
next day. This is an event that resonates with the Major Ko’s “Revitalization of the

West”, and to link the two cities together.
( — ) Director Benoit Guidée

We presented the idea of a forum like this in January, and started the preparation since
then, including having a deep conversation on three main themes: urban development,

culture, and industrial development.

The cultural development in Paris has been very vivid, which is pretty similar to that
of Taipei. However, people in Paris are not too familiar with the culture in Taipei, so
we hope that there will be more opportunities for the Paris people to know more about
Taipei, and Nuit Blanche is a great way. Taipei is the first major city in Asia joining
Nuit Blanche. In addition, the social housing in Paris has a long history, so concrete

cases can be shared in today’s forum.

65



__ ~SESSION I City Development of Tomorrow—Urban
Development

( — ) Florence Bougnoux

Seura Architect has a close relationship with the Paris government and construction
companies, conducting projects in the areas including architects, living spaces, malls,
and transportation. The urban renewal project conducted by Seura also considers the
availability of public spaces, so that these spaces can not only attract people and also
sustain local economic development, which includes the co-existence of the
traditional handicraft industry and the emerging IT industry.

One of the projects we have been working on was to design a shopping mall, Les
Halles, located at the heart of Paris. There are a total of five levels from top to the
underground levels, accommodating stores, public spaces, parking, and a subway
station. It is a transportation hub in the city of Paris with 500,000 people passing by
everyday. There are many major landmarks surrounding the shopping mall, including
stock exchange center, a church, an art center, as well as a vast green land. The main
building of the mall was decided through international competition, which aims to
bring the main building above and below the ground together with the surrounding
landmarks.

As the Paris government carries out urban renewal plans, the harmony and sharing of
the living spaces should be considered and maintained. Therefore, we often see the
mixture of different buildings standing right next to each other in our urban renewal
design, which includes building social housing in western Paris, the traditional
wealthy residential area.

Often time urban renewal projects tend to face great difficulties, such as settling
different groups of residents based on different phases of the project while renovating
buildings at the same time, hence taking a long time to complete the renovation. This
means any renewal plan needs to extend the renovation period, and ensure that the
renovated buildings carry its original historical meaning, a rule required by the Paris

government.
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( — ) Frédéric Homand

Social housing policy of the Paris government: providing low income households
with rent that is cheaper than the market price by 2-4 times, with no limits on the term
of the lease as long as the tenants’ conditions remain. The law Solidarity and Urban
Renewal adopted in 2002 has established the requirement of a percentage of social
housing by 25 % in 2025. Non-private public housing companies and public banks all

play important roles in brining social housing on the ground.

The source of funding for social housing comes from state and municipality subsidies,
as well as donations made by private companies. The funders can receive a percentage
of allocation rights. A social housing operation is financially balanced over the term of

the agreement, usually 40-50 years.

The percentage of average cost and finance of social housing:
1. Cost: Land Purchase 30%; Construction 60%; Fees 10%.
2. Financing: Loan 66%; Subsidies 30%; Landlord funds 4%

There are 35% of privately owned houses in Paris, and over 40% of privately owned
houses in the Paris region. In the past 15 years, the market price has risen by 250%,
with rent grown by 86%, making the demand greater than supply in social housing.
Social housing in Paris is unequally distributed in Paris, where most of them are
clustered in the north, east, and the south. The goal set by the Paris government is to
build more social housing in the west, but of course faces lots of oppositions. The
following is the list of tools adopted by the city government:

1. Quantified goal: for the 10,000 new homes built in Paris each year, 7,000
need to be social housing.

2. Qualified quality: the social variety needs to be kept and sustainability and

quality of buildings cannot be neglected.

In the social housing deficit areas assigned by the government, all private housing
construction operations (at least 800 m2built) must include a minimum of 30 % of
social housing. For privately-owned housing registered as urban reserves, whenever
the owner puts his building up for sale, the city can buy it or the new owner has to
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build housing and a part for social housing. When an owner sells an entire building,
an administrative procedure allows the City of Paris to purchase it. The government
also converts obsolete offices into social housing, or elevated existing buildings to

provide more social housing units.

With the tools mentioned above, the Paris government has reached the 70% goals of
social housing each year since 2013.

( = ) Commissioner Jou Min Lin

As an architect, | have long been fighting for making the world a better place. I joined
the team of Taipei City government in efforts to make the change and prove my
beliefs.

Shezidao and the people there are what have been forgotten for 46 years, with zero
development. The Taipei City government is determined to overturn the status quo,
letting local people vote through i-voting in selection for their preferable directions
for development. Among the three options, Canal Shezidao, Eco Shezidao, and Our
Shezidao, Eco Shezidao was selected over two other options that allows a canal
flowing through Shezidao. This is a canal which belongs to Taipei and features Taipei.
In order to perfect our renewal planning, we have invited experts from the Netherland
to provide specific advice for Shezidao, including sharing their profound experiences

in managing flood.

Many old neighborhoods such as Datung District face housing shortage and low
quality buildings. Our goal is to build the social housing that is better than the average
living units, in that we designed social facilities, community daycare and public
spaces at the lower level of the buildings. Tools that are available to us include
changing the roadways to extend the size of the site in providing more living units and
release the traffic.

The relocation of the Songshan Airport can potentially transform the heart of Taipei
into a Taipei Central Park that will attract and inspire the people in Taipei.

Our team has expanded to a scale of 1000 people in doing not only our basic work,
but also dedicated to communicating with the public and the media, including

organizing exhibitions and information sessions, as well as securing the budget. We
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strive for convincing the public to work with us in turning Taipei a better place.
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= * SESSIONT Future of the City Culture—Culture
( — ) Commisioner HSIEH Pei-Ni

The culture is to create the feeling of happiness for people in the city, and continue to
create new values while at the same time securing the core values. Culture should
manage everyone single person’s lives, rather than limiting to those in the cultural

industry.
Future of the City Culture:
1. Cultural Citizenship

2. Enhancing cultural literacy, including organizing events like Taipei Arts
Festival, Taipei Film Festival, and Taipei Jazz Festival.

3. Cultivating Talents and the Industry

Take Example in the filming industry, providing physical spaces and services, such as
Bopiliao where international filming resources can be matched, Neihu Film Industrial
Park for post-production, Beitou Film Industrial Park for training technical
professionals, as well as Baozeng Yen for cultivating talents in the industry.

Placemaking for Public Arts:

Taipei Performing Arts Center will accommodate a primary theater and 2 medium
theaters, as well as a 24 hour-open area that are accessible to the general public. The
Popular Music Center in Northern Taiwan will be the first one in Asia that centers
around the pup music. There is also the Literature Corridor located in southern Taipei
that links the spaces with literature history and arts.

Promoting City Diplomacy with Culture:

The cultural imagination brings about cultural governance, and let the culture
becomes the core of urban development.

( — ) Renaud Barillet
Responsible for projects that transformed a traditional market into a vivid, warm,
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artistic public space that attracts the public. Other projects include renewing an old
building into a brand-new living space, where the upper level is designed for living
spaces, and the lower level is a public space that allows the residents to live with arts.

The key to creating an art-based public space is to make good use of the existing
neighborhood that has long history, and put it into a pleasant civil public place for the
local people to use. There are a few things about creative placemaking. First is that
the interior should be as much important as that of the exterior, linking the building
itself to the cultural activities happening around it. Another key thing is that barriers
imposed by different areas need to be broken, meaning that a public space can be
represented by all kinds of artistic forms. The activities happening in this space should
not limit to culture and arts, other areas such as entertainment and food and restaurant
can also be introduced. People also need to be linked to the building itself rather than

being independent of each other.

In order to follow the principles mentioned above, all parties need to participate the
overall planning at the earliest phase possible, including the engagement from the
public and private sector, as well as the civil society. My job is to ensure smooth
communication among all parties, with an aim to execute the project in a way to
benefit the society as a whole. A successful creative placemaking requires selfless

cooperation among investors, operators, and people in the cultural industry.
( =) Philippe Riviere

Paris Musees, established in 2013, is an independent department under the
supervision of the Paris government that aims to bring together 14 civic museums in
Paris. The three missions of Paris Musees are: promote the museum collections,
organize exhibitions and publications, and expand the audience base.

In order to attract more people to come visit the museums and reach out to the 4.5

million tourists visiting Paris, we rolled out three projects:
1. Paris au fil de la Seine:

Effective in July to August in 2015. People took pictures along the Seine and
Paris Plage from the same angles of the famous artworks and uploaded onto our

geo app. The project was agreat success, attracting 1500 uploads within 40 days
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and 35% of them were made by students.
2. Culturo’game:

Started in June 2016. Set up touchable screens at bus stops in Paris that allows
people there to play quick games about museum collections on the interactive

screens.
3. Paralléles par Paris Musées:

Launched in response to the online collection in May 2016. Betewen June to
September in 2016 in Saint Lazare train station, people can see masterpieces
from the museum collection that are reinterpreted in different approaches,
modern or humuours.
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M - SESSIONII Innovative Industry—Economic
Development

( — ) Hélene Allain

Cap Digital, the French business cluster for digital content and services, carries out 4
main missions: linking between market players in the digital ecosystem, supporting
R&D, boosting business development, and organizing international events. Cap
Digital started to organize Futur en Seine in 2009 with an aim to build a platform

where innovation can thrive.

Futur en Seine is the largest free and open festival on innovation in Europe. The entire
event lasts for ten days, gathering 55000 digital and innovation lovers. Futur en Seine
aims to become THE event for the digital and innovation ecosystem that can bring
together talents and resources across different sectors.

Futur en Seine has two major goals: to position the Paris region as the top-tier digital

capital in Europe, and to shape and spread a proper vision of digital

Futur en Seine centers around demo shows, providing a platform to extend
networking, organizing conferences and forums. This is a unique experience of a

festival that you cannot find elsewhere.
( __ ) Benjamin Carlu

Usine 10, established in 2014 in Paris, helps its members with product development,
market entry, and creates a complete network of the industry. We also offer hardware
resources for members to experiment on its ideas and develop prototypes.

There are over 500 members, 70% of which are innovative labs and 30% of them are
enterprises. Our members come from various areas such as innovation labs, IT

industry, tourism, 10T, and venture capitals.

Usine 10 builds a platform to share resources and knowledge, inspiring more ideas
and setting up process for market entry. We hope that there will be more teams from

Asia to join us.
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( =) Justin Yu

Plan b, a studio primarily specialized in sustainable development, attempts to
integrate business behaviors and social issues and offers services on planning and

design.

As the structure of the industry has evolved, the working spaces need to be changed
accordingly. We made the old Zhongshan Soccer Stadium, or CIT nowadays, into a
shared space needed for entrepreneurs. The evolutionary new form of working spaces
keep rooms for shared spaces where people can play games, social networking and
cook. We believe that the most innovative ideas can be inspired from interacting with

each other.
( /9 ) Panel Discussion

How to ensure an intimate cooperation between the public and private sector ?

Héléne Allain

The key is trust between organizations. What we do is to establish a trust-worthy

platform, or to serve as an intermediary for better communication.

IBenjamin Carlul

One of the projects that we did was about a technology developed by an academic
institute, but they did not know how to enter the market. What we did was to give
suggestions and match them up with the right resources. What we do is to build a
trust-worthy social network. I will suggest the government visit local entrepreneurs

more often to build mutual trust.
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51~ PANEL

Host : Deputy Mayor LIN Chin-Rong
Panelists : Representatives of Paris, Monica Kuo, Lin-Chi-Ming, Ben Jai

Monica Kuo

We hope that social housing can be done in a way that is shared rather than mixed, so
that the social variety can be maintained. The Paris government has promoted social
housing for 60 years, so Taipei needs to be more patient. | hope that the cultural
aspect of Taipei can go down to the level of general people. It may be possible for the
pop music center to also go back to the daily life approach, instead of limiting itself to
music. The innovative ideas of the Paris Musees to bring culture and arts to more
people are what our National Palace Museum can learn from. Our education will also
need to provide more freedom and flexibility at an early age.

Lin-Chi-Ming

The cultural policy in French carries great significance of history and culture. I would
like to know how urban governance deals with the cultural confrontations in faced
with threats brought by terrorism. The concept of culture and creativity is derived
from the Western world, and is seen as a way to free the economy. However, in
Taiwan, this concept has been seen as overused and abused. What will be your points

on that?

Paris is often able to continue the good policy that was proposed. It is really hard to
follow in Taiwan. How to ensure that the good policy can be continued even when the
government has been changed? How to make sure the government can keep up with
the pace with the energy presented by the young generation.
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